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DOVERCOURT PUBLIC SCHOOL SAC MEETING MINUTES FOR DECEMBER
Tuesday, December 7, 2021 – 11:30 am to 12:30 pm

Attendees
· Caitland Ellis
· Elaine Hua
· Ben Peto
· Stephanie Nause
· Nuno Silva          
· Melissa Kozak   
· Sarah Liss
· Marijke Friesen
· Alex Kollo
· Hilary 
· Regrets 
· Deborah Walsh
· Melanie Kramer
· Roxanne
· Vivian Fleet
Approval of agenda and October minutes 
·        November minutes were approved
Principal/Vice-Principal Report

· Eco-committee 

· Club is back up and running

· Starting off with education about waste and what can be done to tackle packaging
· Music

· Doing a virtual show with each class doing 

· DJ Adam working with individual classes 

· Goal is to have it our before December 19th, fallback is new year if that can’t be done
· Rapid testing

· 400 boxes with tests
· Program is voluntary, with instructions/kits sent to individual students advising on frequency of testing
· There will be letters going home on Thursday December 16th with instructions

· Family in crisis

· Huge thank you to SAC
· Family is settled in new housing, with subsidy coordinated
· Construction in boiler room is complete

· Space is clean and available for storage

· No more glue smell, no more drilling

· Art mural project

· Charmain Lurch, local black artist will direct a student-led art project; focus will be on Indigenous lives and anti-oppression

· Intermediate students are doing their first equity workshop
· Question around cost and ask to SAC – currently no estimate on cost, though CE sees it as a 2-year project. Theme is still being developed, then SAC will be approached with an ask, though project will move ahead. By next council, 

Teachers report
· Miss Ling’s book club
· 67 students signed up, 70 books ordered for the club

· Audio book ordered so that more students can access, regardless of reading level
· Sports
· Open gym is ongoing, with cohorts, focusing on different activities

· In new year, excited to start interchool games 

· Volleyball tryouts will be happening as well

· Mr. Fuller’s classs
· Did a virtual library session with assignment to get a library card

· Goal is to learn how to access library

· This will go into Friday File

· Grade 8s field trip

· First field trip to Forest value -  starting a fire with flint, roasting marshmallows, etc

· Focus for rest of year is how to do more outdoor trips 

· This will go into Friday File

· Student teachers 

· They are starting to arrive from OISE

· Hosting 5 teachers

· Vaccinations 
· Vaccination rate at school? Not currently available but there are is a follow-up meeting with TPH where more information is made available, will be shared

· Any vaccination drive in the school? Nothing planned right now due to the issues with resources. They are also hesitating in the school setting due to logistics (lots of parents, screaming, etc)

· Reminding to parents, focusing on 7/8 cohort, to ensure greater uptake? There was miscommunication or missing information from TPH/TDSB about the vaccination campaign (e.g. it was one-time, time-limited  campaign and that wasn’t clear) so there is an appetite to clarify this in a Friday file.  

Executive Motions

· Executive unanimously approved a $200 gift card for the family in need 

· Kudos all around to Principal Ellis for creating a culture where the family felt comfortable and confident to come forward

Treasurer’s Report 

· Haven’t spent much since last email – there was the emergency executive motion, but money earmarked for book club was covered by Indigo cards

· School Cash Online
· Reconciliation ongoing but challenging  

· Much faster if treasurer deposits it vs going through school 

· Tax receipts for cash online come 

· Schools are routinely talking to business services to replace the system

· Invoices from DJ Adam likely to be $1950 (we had set aside $4K)

Chromebooks Request Update

· Where are we at with the Chromebooks
· Received two batches (16 and 11) – 17 have gone back because the battery are done

· We are still missing 30 iPads

· We are short 22

· Caitland will order 30 of them even if the school goes into a deficit 

· Covering the finances for the ask
· Scientists in the school – this was estimated at $3000

· The $1000 we had allocated for book club are now available
· There are several other sponsorship option? 

· What is the smallest amount that we’d be willing to pitch in.
· The spring-fling would normally be the go-to for fundraising…

· She has purchased the Empower program 

· Three letters to Manulife to see if they would donate to our school

· Questions about funding
· Are we funding an amount now?>

· Are we setting a target fundraising?

· Are we focusing on recovering the old machines? They are already obsolete and the batteries are spent

· This is an enormously underfunded system, so this is something we should advocate for – the SAC has gone from supporting nice-to-have to essential activities/hardware. SOME schools simply cannot take these steps (for example, CE shared 11 machines with Nelson Mandela Park PS)
· Motion: Allocate $1000 for Chromebooks. Carried.

· Other things to consider for future consideration – setting a $3K target fundraising campaign. Moving ahead with advocacy (e.g. letter to superintendent).  

SSON & PROGrant Application

· SSON

· Difficulty engaging the community and parents in a virtual world in a meaningful manner 

· Bring forth the school statement of need for the new year. 
· PROGrant

· Similarly, was submitted quickly based on last year’s, given that it was last minute, but want to keep this on radar to ensure it is meaningfully discussed
Fundraising

· Challenge to the SAC for some fundraising ideas
· Tie it to certain goals, consider contacts, fundraising history, and even consider events for next year (.e.g plantables selling plants, percentage of sales could be donated to school) 
Other Business & Adjournment

· Mental Health session
· Session was less about the council’s role in promoting mental health and instead focused on resources available, how to blend metal health with equity lens
· Not sure if we have a mental health strategy but question is how to blend the equity and mental health. There is an equity, inclusion and mental health goals that are adapted to each division. This will go in to the Friday file so all parents are aware of goals
· Communications session

· Methods and good practices for communicating as a council

· AK has asked for presentations and methods to share with the team

· This could really help in understanding people how to communicate with community
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